
Narrative Section 2:  Outcome Logic Model  
 

Program Activities Shorter-Term Outcomes Longer-Term Outcomes 
Things the staff or program will do or provide.  
Please indicate the number or frequency where 
applicable. 
 
 
 
 
 
 

The change in knowledge, skills, behavior, 
condition, or attitude, etc. that the client will 
achieve in the “short-run” as a result of the 
program activity. 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Indicator(s) 

How will you track the program’s success in 
achieving the desired outcome? 
 
 

Longer-range changes among clients or a larger 
target population expected as a result of the 
program. 
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